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Peer to Peer Video

What Can We Learn 
From Consumer Behavior?

John Carey
Fordham Business School

Enabling Technology: Broadband

Transition to Broadband in U.S. Homes
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Broadband
51%
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49%

Source:  Nielsen/Net Ratings

Percentage of Users Accessing the Web via Narrowband and Broadband

Broadband 
38%

Narrowband 
62%

Growing interest in 
TV/video over broadband

Growth in video streams served

Source:  AccuStream iMedia Research

Total Video Streams Served Annually 
(in Millions)
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• Total video streams served/viewed rose 104% in 2003 to 7.87 billion

Streaming Video Content, 2003 
Share of Streaming Video

Music Videos
33%

News
28%

Sports
17%

Film  11%

Internet TV  6%
General Entertainment  6%

Source:  AccuStream; iMedia Research
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Early Adopters

All my gadgets are old.  I'd like some new gadgets

The demand for 
mobile access to media

Bryant Park, NYC
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The New York Times

Atlanta

Times Square, NYC San Francisco

Transfer or build on existing habits: 

music file sharing 
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Digital Photography to Video Clips?

Videophones and 
Videoconferencing

1960s
Picturephone
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AT&T’s Picture phone meeting service 

New Incremental Activities Underground Video

JibJab Spoof of the Presidential Campaign

Video Blogs
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Institutional video file sharing

U of Penn e-mail newsletter to alumni

Consumer versus Enterprise 
Video File Sharing
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Video File Sharing Sites

Encouraging video file sharing
by traditional video publishers
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Long Form Advertising
Movie and TV Show Promos

American Express Webisodes

NBC Screening Room – Program Promos
Paramount Studios – Movie Trailers
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Will the industry encourage 
or discourage video file sharing?

Spoof of RIAA

What Devices?
One Device or Many?

PVRs
Personal Computers

New Generation Cell Phones
Laptops

Proprietary Devices
Hybrids

MobiTV Demo

Is there a “killer” application?
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Mass Entertainment:
Movies and Television Programs

In the long term

Adult content often leads the way…

In the short term

Obstacles

Discussion


